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ABOUT	  THE	  AUTHOR	  
	  
VICTOR GIBSON, the fourth of seven children, was born in 1953 in Charlotte, 
North Carolina (one year before Brown v. Board).  Four years later, his parents 
relocated to Detroit, Michigan.  Victor attended the Detroit Public Schools from 
kindergarten through the 10th grade before dropping out.  He left home for two 
years to live in the community with friends. 
 
It was while away from home, witnessing his friends’ families, that he learned the 
meaning of strong family ties and selflessness.  Victor also learned the value and 
joy of sharing and caring for others.  To this day, Victor continues to believe that living in the streets of 
Detroit provided him with a deep appreciation of culture, and its importance in preparing young African 
American youth for community life in America. 
 
After graduating from SWU (also known as “Side Walk University”) and earning a Ph.D., Victor “dropped 
back in” to formal school in 1971, and earned his General Education Diploma at Atterbury Job Corps in 
Franklin, Indiana. Victor continued his education by enrolling in Highland Park Community College in 
Highland Park, MI, before transferring to Morgan State College in Coldsprings, Maryland, majoring in Pre-
Med. 
 
Hard-pressed financially, Victor returned home to Detroit where he continued his education and earned a 
BA degree in Sociology from Wayne State University.  It was during his senior year, with all his 
prerequisites completed, he then entered into a graduate student Social Services program called “Parents 
and Children Together” (PACT).  A PACT counselor’s responsibilities centered on reuniting children as 
temporary court wards with their biological families and assisting the parents in the court related 
mandates for the return of children.  This included issues of substance abuse, legal residency issues, 
income, court hearings and child development.  After his senior year, Victor spent another year as a PACT 
Senior Counselor for the next year’s graduate program.   
 
Victor was hired at Evergreen Children’s Services, a purchase of services agency, working with Wayne 
County Protective Services, as a monitor for children in foster care.  Eventually he came to work for 
Lafayette Mental Health Clinic in the Residential Adolescent Unit.  It was during this short period (as the 
clinic was closed by then Michigan Governor, John Engler), that he became reacquainted with an 
individual who would start him on the next leg of his life’s journey.  News of the Detroit Public School’s 
push for African Centered Education had been circulating around the city for six months.  One of the 
central figures in this movement was Dr. Clifford Dean Watson, who Victor had the honor to work with at 
Peck Elementary School, while he was serving as a volunteer Spanish teacher in 1985.   
 
in 1990, Dr. Watson established Malcolm X Academy (MXA), one of three African Centered Education 
(ACE) schools.  Dr. Watson lured Victor from Evergreen Children’s Services to become an Educational 
Tech into “Spanish Culture” for students at MXA.  In 1993-1995, Victor was part of a cohort of Education 
Techs and Para-professionals to create a Master’s Program called “Alternative Pathways to Teaching 
(APT),” where he earned his certification in Education.  It was a joint venture between the Detroit Public 
Schools and Dewitt Wallace / City College of New York to increase qualified/certified teachers.  This 
program, coupled with MXA as an ACE school, had all staff participate in professional development 
through “Normative Training” of African culture.  The professional development training was taught by 
some of the foremost Ph.D.’s of that time including: Drs. John H. Clarke, Asa Hilliard, Wade Nobles, 
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Molefi Asante, Haki Mahabuti, Jawanza Kanjufu and Na’im Akbar.  All of whom were Baba Gibson’s 
mentors and teachers.  (Baba is an African term that not only means father, but is also a connotation of 
respect attached to a highly valued social role and age.) 
 
After completing the APT/MAT Program, Baba Gibson was given a first-grade classroom at MXA.  He 
nurtured, not just his watotos (students), but also their parents. Baba Gibson held this position for seven 
years before looping up to become a seventh-grade teacher, for some of the same students he taught as 
first graders.  Malcom X Academy was a Kindergarten through Eighth grade school.  He repeated this 
looping again after seven years, to teach first grade again.   
 
Baba Gibson was forced to retire from MXA (later renamed to Paul Robeson Malcolm X Academy) after 23 
years. He didn’t want to retire, but after the 1999 State of Michigan takeover of the Detroit Public Schools 
and the “Emergency Management” dismantling of DPS ($100 million surplus –  $2.5 billion debt) in 17 
years of state control, Baba Gibson felt it was impossible to be a “farmer” and a “soldier” on the same 
plantation.  He has chosen to use his knowledge and energy to fight for equity in culturally relevant 
education.  There is no question that ACE is the answer to Post Traumatic Slave Syndrome decimating 
and destroying the lives and futures of so many in our community. He has seen a “community village” 
turn into a “killing zone” with family killing family.  
 
Baba Gibson learned that culture dictates and influences behavior.  This is the core reason he created 
S.C.A.M. (School Cultural Assessment Matrix).  He knows that if we don’t advocate for an ethnic and 
cultural curriculum to be included in all aspects of education for children of African ancestry, these 
“killing zones” will spread. Furthermore, he believes the only way to resist the negative effects of living in 
an alien culture— is to live and thrive inside our own.   

 
“We can’t allow America to continue to run ‘their’ scam on our children.  We must demand the right to 
educate our children—for without it, we continue suffering by their miseducation.  That is why S.C.A.M. 
has been designed to bring all rights-holders in the community and in schools together. 
 
Since 1954, America has controlled the education of our children.  It’s by their “benchmark” that our 
children have been assessed.  The majority of our children have been at the guidance of white women 
who know little about the mental and emotional health of African children.  Even the few of our children 
who master their standards eventually learn to see us— meaning Black people as the “problem.”  In other 
words, they learn to hate their own people.  It is the purpose of S.C.A.M. to allow parents to measure and 
assess their children’s learning environment. Even if parents cannot change the school or the 
environment, S.C.A.M. can identify where the weak areas are and supplement those areas with other 
means of support and enrichment.  The same people who dismantled DPS and hijacked its ACE 
movement are now in control of all the public education in the country. Betsy DeVos, who was involved 
with former Michigan governor, John Engler, as her assistant, has now brought John Engler and Richard 
Kelley into The Trump Administration.  DeVos is a major supporter of charters and vouchers in education 
and was a major contributor to John Engler’s bid for governor.   
 
If we don’t act to stop this attack on our children, then we have no one to blame but ourselves.”  

 
-‐   Baba	  Victor	  Gibson	  

	  
	  
(3.15.18	  v.1)	  
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Part	  1:	  	  INTRODUCTION	  	  
from	  the	  author,	  Baba	  Victor	  B.	  Gibson	  

 
Jambo!  
 
It is my honor to present the School Cultural Assessment Matrix (S.C.A.M.™) to you.  
S.C.A.M.™ is a tool devised specifically for the parents and caregivers of African American 

children.  This Assessment Matrix has been developed by me, a social worker who became a 

seasoned educator with over 20+ years of teaching in an African-Centered School in the Detroit 

Public School System (DPS).  The S.C.A.M.™ toolkit is also a collaboration with Conscious 

African-Centered trained instructors.  It is dedicated to the memory and work of Dr. Clifford 

Dean Watson, the late Founder and Principal of the Malcolm X Academy, DPS. 

The following pages will explain how parents will be able to measure whether (or not) their 

African American child’s school is doing a good job of delivering a rich, culturally relevant 

education to its students. Depending upon the results of the assessment, parents can then 

determine for themselves— or as a group of parents— next steps.  Since parents and families 

are the first, and often most important teachers in a child’s development, every parent has the 

right to decide for themselves what course of action is necessary to ensure that their child is 

learning in such a way as to enrich their knowledge of self, their African history, and an 

understanding of the cultural importance of the African American community.  Lastly— to guide 

them in their growth to be able to choose for themselves, as a cultured, informed and intelligent 

individual— what role they want to have in this society.   
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S.C.A.M.™ is not an absolute measure of a school’s ability to provide a meaningful education to 

children of color.  It is only to provide parents a framework or guideline when considering 

where, and how their child will develop the fundamental skills with which to solve the issues of 

being an “African living in America.” It can also serve as a guide to supplement areas of content 

that their child is not receiving in school. 

My advice to parents is to review each section of the Assessment Matrix through a cultural lens, 

and to ask the S.C.A.M.™ questions over time, in conversation, rather than through an 

inquisition (which no one likes and will not yield the information needed).  When asking pointed 

questions of educators, I caution parents to consider both their timing and tone. Approaching 

those employed at the school delicately is key— so that the information sought for the 

S.C.A.M.™ is not seen by them as being either combative or adversarial. Should that scenario 

be likely, that too, is informative for doing the Assessment.   

Other than giving a minimum $5 donation to support the Youth & Family programs at the 

Dexter Elmhurst Community Center in Detroit (a registered 501(c3) non-profit organization)—

there is no cost associated with running a “S.C.A.M.™” on your school.   

Further, it is my hope that the acronym will not be attributed to the negative, but rather used 

in the positive and progressive mindset in which it was constructed as an assessment device.  I 

hope the S.C.A.M.™ is used as a bridging tool for relationship building with the adults 

employed at the school and with other parents.   

Referring to the historical framework of education in America, and as importantly, how politics, 

policy-makers and school practices have negated the rich ancestries of African American (and 

other children of color), Part 2 of this introduction will explain the reasoning behind the 

development of the School Cultural Assessment Matrix. Part 3 briefly explains the definition of 

African Centered Education (ACE), why it is important for nurturing the well-being of our 

children, and the benefits to the African American community.  Part 4 is devoted to 

understanding, applying and scoring the S.C.A.M.™.  Towards the back of the toolkit, parents 

will find additional information pertaining to African Centered Education, as well as some added 

thoughts to consider about the important role development has in forming happy, healthy and 

successful young people and adults. Hopefully, the S.C.A.M.™ toolkit and additional 

information provided will be of service to my beloved community of African children and their 

families. 

- Baba Victor B. Gibson 
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Part	  2:	  	  

ON	  EDUCATION:	  “THE	  HIGHEST	  FORM	  OF	  STRUGGLE”	  	  	  

According to the noted African Historian, Dr. John Henrik Clarke, “Education Is the 
Highest Form of Struggle.”  The imminent scholar went on to explain that while Africa 
and its descendants are written about in great lengths— in multitudes of books in 
countless libraries— we remain the “least understood of all the world’s people.”  I will 
add that in general, we, as African Americans, also lack pertinent knowledge about 
ourselves and our African culture.  

The question is why?   

The answer is complex, but can be simplified by examining centuries of European 
oppression.  The Eurocentric model has had a forceful impact; utilizing physical, 
spiritual, mental domination and abuse by one aggressive group of people over others 
for the benefit of claiming human supremacy, land and ultimately… profit.  The answer 
to our own lack of cultural knowledge is summed up by Dr. Clark’s insightful words:  

 “The Europeans not only colonialized most of the world, they began to colonialize 
information about the world and its people. In order to do this, they had to forget, or 
pretend to forget, all they had previously known about the Africans. . . . Powerful people 
cannot afford to educate the people that they oppress, because once you are truly 
educated, you will not ask for power. You will take it.”  

It is by no mistake or accident, that we— the ancestral descendants from the many 
nations of Africa—have been deliberately educated away from our culture and made to 
embrace the values and Eurocentric culture of others.   

At this specific time in a very politically divided and dangerous America, it is 
increasingly necessary for parents to be conscious of what our children are being taught 
about themselves, by whom and for what purpose.   

Furthermore, as a conscious society of informed adults, our role is to be acutely aware 
of all children being mis-taught about the historical contributions of their ancestors.  

A	  completely	  Eurocentric	  curriculum	  has	  a	  profound	  impact	  on	  the	  perspectives	  and	  self-‐esteem	  of	  all	  
children,	  regardless	  of	  class	  or	  race.	  It	  serves	  to	  foster	  the	  racist	  status	  quo;	  on	  the	  one	  hand	  
encouraging	  white	  children	  to	  live	  up	  to	  subtle,	  but	  very	  real	  Anglo-‐supremacist	  codes	  and	  practices;	  
while	  on	  the	  other	  hand	  influencing	  students	  of	  color	  to	  live	  down	  to	  the	  “racial	  inferiority”	  stereotype	  
encoded	  in	  this	  white	  supremist	  society.	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  –	  	  Independent	  Commission	  on	  Public	  Education	  (iCOPE)	  	  	  
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The history of education for African descendants in America resembles a “round peg-in-
a-square hole” methodology.  
 
Over the past 25 years, the issue of public schools mis-educating African American 
children was slowly being addressed during the African Centered Education Movement.  
(For the sake of generalization, the School Cultural Assessment Matrix refers to our 
school-children as “African American,” however, “Afrikan American students” is the 
preferred term developed for use by the Council for Independent Black Institutions, also 
known as CIBI).  That said, there were earlier projects over the last 70 years or more 
that focused on Independent Black Institutions of Education for Afrikan American 
students.  Due to a lack of economic support and strong societal insistence upon 
integration of our children into the mainstream (white) culture, these Black Institutions 
are few and far between.  Regrettably, even after decades of efforts, when counting upon 
the total number of Afrikan Americans per generation, who are “culturally educated,” 
remains dismally small.   
 
In the last decade and a half, an education reform agenda has been promoted by 
business leaders, corporations and their lobbyists who set their sights on a massive, 
well-financed, public school take-over.  Politicians who believe that schools need to be 
operated by a business model for education have successfully directed the U.S. 
Department of Education to increase charter schools, and in doing so, have determined 
that schools are a market-place for so-called “parent choice.”  Make no mistake, the sole 
work of the privatization movement is to dismantle and abolish public schools, 
particularly important when considering the backlash against the “Browning of 
America,” and the demographics of urban cities where controlling the intellects and 
skills of poor, children of color is imperative to fostering the greed and fear-mongering of 
supremacist ideologies. 
 
Now that Betsy DeVos (of Grand Rapids, Michigan) has become Secretary of the US 
Department of Education, there is tremendous concern that even more charter schools, 
and a Voucher System will be implemented; thereby increasing the number of African 
American (and other students of color) who become products of the “School to Prison 
Pipeline.”  This pipeline to prison is a well-researched fact brought to public attention 
by Civil Rights attorney and Law Professor, Michelle Alexander in her book, The New 
Jim Crow: Mass Incarceration in the Age of Colorblindness.  She highlights the 
connections of the prison industrial complex with the detrimental side effect of the 
Charter School/Privatization Movement which not only serves to “dummy-down” 
predominantly African American students in our nation, but by systematically 
entrapping students in that pipeline, the fabric and future of the African American 
community itself is being destroyed.  
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Can it be possible to alter the education “handed down” by our oppressor? Especially 
when, after so many generations of conditioning in supremacy, school policy-makers 
have the power to determine they know best.  
 
There is no simple answer, but nothing can be better than organizing a strong and 
sustained community of parents, youth activists and elders.  There have been 
numerous grass-roots efforts over the years to combat this phenomenon.  Examples of 
these community-based efforts are the African Centered Public Schools Education 
Movement (as witnessed in the Detroit Public School System from 1990-99), Keep the 
Vote-No Takeover (Detroit), Journey 4 Justice Alliance (Chicago), Racial Justice Now 
(Dayton Public Schools) and Parents Unified 4 Local School Education (PULSE) in 
Newark, NJ.  All have been somewhat effective in slowing down the dismantling of the 
community public schools, but none have stopped the continuation of the Charter 
School/Privatization Movement in areas that predominantly serve children of color.   

Both the grassroots efforts and the Black Lives Matter movement have been helpful in 
bringing about a nation-wide, “woke” community of African Americans.  We have a 
responsibility and obligation as a people, to be actively engaged in the education of our 
own children and to be aware of what is being taught in schools where our 
children’s minds, self-worth and futures are being shaped.  

"History	  is	  not	  everything,	  but	  it	  is	  a	  starting	  point.	  History	  is	  a	  clock	  that	  people	  use	  to	  tell	  their	  
political	  and	  cultural	  time	  of	  day.	  It	  is	  a	  compass	  they	  use	  to	  find	  themselves	  on	  the	  map	  of	  human	  
geography.	  It	  tells	  them	  where	  they	  are	  but,	  more	  importantly,	  what	  they	  must	  be."	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  Dr.	  John	  Henrik	  Clark	  

 
Because of the purposely orchestrated disappearance of Black, Latino and other 
teachers of color from classrooms throughout the nation of late, good teachers may not 
always be of the same race and ethnicity as our children.  But the esteemed Black 
scholar and renowned Professor of Education, Dr. Gloria Ladson-Billings, has 
confirmed that an imperative part of any educator’s work must be proven by respecting, 
understanding and appreciating the culture of the children they teach.  Their job is not 
just to impart academic influence, but rather, to support the child’s development as a 
confident, knowledgeable individual (a cultural necessity) “for confronting the 
inequitable and undemocratic American social structure” in which we all live.   
 
A healthy environment for learning is a place where the adults ensure the provision of 
cultural elements like the arts, language, tradition, ceremonies, and values are used to 
instill in our students a sense of history, accountability, responsibility, extended family, 
community, principles and pride.  
 
It must promote awareness, and raise the collective consciousness of all ethnicities to 
the rich and vibrant history, contributions, and culture of Africa and African American 
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people.  For all children, particularly those of color, the effectiveness of a culturally 
relevant school experience cannot be stressed enough! 
 
In conclusion, across the entire nation, our African American children are enrolled in a 
variety of differing learning places— be they public, charter, religious or independent 
private schools.  Because of the issues of coordinating and communicating a collective 
strategy for the task of knowing what our children are being taught about themselves, 
the development of an assessment tool that allows any parent to measure the level of 
cultural teaching in school, becomes an invaluable resource for information.  It also 
serves as a powerful tool to encourage out of school-time enrichment in cultural 
programs and activities.  It’s advantageous to seek out activities that are not just for the 
child, but where the whole family can participate in the enjoyment of learning together.   

	   	  



	  

_______________________________________________________________________________________________________________________________________________________________________ 
©	  2017	  Baba	  Victor	  B.	  Gibson,	  African-‐Centered	  educator	  and	  James	  Brown.	  Detroit,	  MI.	  	  All	  Rights	  Reserved.	  	  Any	  redistribution	  or	  reproduction	  of	  part,	  or	  all	  
contents	  in	  any	  form	  is	  prohibited	  without	  formal	  permission	  granted	  by	  the	  author(s).	  Contact	  Baba	  Gibson	  by	  email	  at:	  culturalschooling@gmail.com	  

9	  

Part	  3:	  

DEFINITION	  OF	  AFRICAN-‐CENTERED	  EDUCATION	  (ACE)	  	  	  	  
 
African-Centered Education is based upon the research that all humans have their 
physical, social, and intellectual origins in Africa. The child is placed and grounded at 
“this center” and through an inclusionary process, all representative groups are placed, 
not above or below any group, but alongside the rest of humanity as events and truth 
dictates. 
 
Why is it important to know about culture? 

1)   Culture is a means of survival. 
 
2)   All people are cultural beings and need to be aware of how Culture affects 

peoples’ behavior. 
 

3)   Culture is at work in every classroom. 
 
4)   Culture affects how learning is organized, how school rules and curriculums are 

developed; and how teaching methods and evaluation procedures are 
implemented. 

 
5)   Schools can prepare students for effective citizenship in dealing with the cultures 

of the world. 
 
6)   Culture can help solve problems and conflicts in the school, and the community. 
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Part	  4	  	  

Understanding,	  Applying	  and	  Scoring	  the	  School	  Cultural	  Assessment	  
Matrix	  (S.C.A.M.™)	  
	  
The S.C.A.M.™ contains a series of questions that will measure and score important 

areas of a school’s structure.  The questions are divided into four (4) categories:  

1. Administration   2. Staff 3. Curriculum 4.  School Building/Environment 
 

Included in the assessment are questions regarding a school’s location, its afterschool 

programs, administration: teaching and clerical staff, food services, recess, the library, 

computer facilities and promotion of parent involvement, which can all be measured 

and given a score using the School Cultural Assessment Matrix. Because S.C.A.M.™ is 

designed to allow each parent who uses it to rate their child’s school independently 

from other parents of the same school, it can also foster important discussions between 

them.  They can compare/contrast what they have individually learned through the 

S.C.A.M.™ and decide collectively or alone, how to communicate that knowledge to all 

“stakeholders” concerned with educating African American and other children of color.   

 

Applying this tool provides parents of children of color a way to “flip the script,” and we 

think most will enjoy “running a S.C.A.M.™” on their child’s school…legally!  All it takes 

is a conversational tone and approach when asking a few questions of administrators 

and school staff to create a S.C.A.M.™ score.   
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Scoring: 
For each answer to a question, give the following assessment grades of:  

1)   Positive (+) = 5 points 
2)   Positive = 3 points 
3)   Neutral = 1 point 
4)   Not Applicable = minus ( - ) 1 point 

 
Keeping the positive numbers to answers in a separate column from the negative 
numbers, subtotal each column.  When finished adding up the subtotals in each 
assessment area, add them to get a final school grade.  Do not to subtract the negatives 
from the positive.  Negative grades in a school setting can limit the effect of positive 
elements (for example: planting seeds in contaminated soil will be impacted by the 
amount or levels of the contamination.) 
 
Place the positive numbers in an equation that divides the positives from the negatives, 
so that the S.C.A.M.™ SCORE looks like this:  Positive # / Negative # 
 

Example a)   +105 / -5 (good)   
 

vs. 
 
Example b)   +105 / -35 (not good)  

 
Note: In example b, the positive rating is minimized by a strong negative influence.   
 
A perfect S.C.A.M.™ would be something like: 280/0 depending upon the amount of 
information a parent can gather.  The higher the Positive Score as compared to the 
Negative Score, provides an idea of the overall level the school has for providing a 
Cultural Nurturing Environment to the children.  However, this rating will be 
impacted by the amount of negativity in the school environment which is a measure 
that parents can detect even without using this tool.  
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Advice when using the Toolkit 
(Running the S.C.A.M.™) 

•   Be patient, but persistent.  

•   It may take a while to obtain the information you seek because people who work 
in schools are on busy schedules and may not have time to talk. 

•   Try not to make your questions seem like an interrogation. 

•   Be conversational and allow for a relationship to build between you and the 
school’s personnel. 

•   A good idea to consider is joining with other parents doing the S.C.A.M.™ to work 
on the cultural assessment collaboratively.  Divide up the questions, then 
compare thoughts on assigning scores to the answers.   

•   Keep in mind the teachers and staff may not feel comfortable being questioned at 
length by parents.  

•   If you get a negative reaction and given answers you don't like— stay cool.  
(Nothing good will get accomplished in the heat of the moment and it surely won't 
benefit your child for you to be labeled a "problem" by the school's personnel.)     

•   Take good notes of your interactions (and all communications) relative to the 
S.C.A.M.™ 

•   If you have a grievance, you have the right to take the matter to the top, meaning 
ask for an appointment with the principal, superintendent or in some cases, 
school board representative or elected official.   

•   Don't hesitate to organize if you are concerned about what African American and 
other children of color are learning (or not) about culture.  Conscious parents 
come in all colors and ethnic backgrounds, and together you can tell the school 
your interest in education excellence that incorporates cultural enrichment for 
all.  Remember, in unity there is strength!   
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—  School	  Cultural	  Assessment	  Matrix	  (S.C.A.M.™)	  —	  

Area 1: Administration 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   	  	  What	  degrees	  do	  you	  have?	  

	  

	    

2.   	  How	  many	  African	  Studies	  courses	  have	  you	  completed	  in	  college?	  
	  

	    

3.   	  What	  is	  your	  disciplinary	  policy	  for	  students	  and	  staff?	  
	  

	    

4.   	  What	  other	  schools	  do	  you	  network	  or	  partner	  with?	  
	  

	    

5.   	  What	  is	  the	  staff’s	  retention	  rate?	  
(i.e.:	  Do	  teachers	  and	  staff	  stay	  employed	  at	  the	  school,	  or	  are	  they	  
frequently	  leaving	  to	  work	  elsewhere?)	  	  

	  

	    

6.   	  How	  empowered	  is	  the	  Parent	  Organization?	  
	  

	    

7.   	  What	  is	  your	  Leadership	  Team?	  
	  

	    

8.   	  Do	  you	  live	  in	  or	  near	  the	  community	  you	  serve?	  
	  

	    

9.   	  How	  long	  have	  you	  been	  out	  of	  the	  classroom?	  
	  

	    

10.   What	  is	  the	  diversity	  of	  staff	  with	  regard	  to:	  
a.   Male	  vs.	  Female;	  	  
b.   African	  Americans	  vs.	  Europeans,	  	  
c.   Teaching	  Experience	  (10-‐15	  years)	  vs.	  (1-‐4	  years)	  

	  

	    

11.   Foreign	  born	  staff	  with	  English	  as	  a	  second	  language	  
	  

	    

 
 

Subtotals: 
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Area 2a: Instructional Staff 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   What	  degrees	  have	  you	  obtained?	  	     

2.   What	  is	  your	  Certification	  in?	  	     

3.   What	  is	  the	  best	  method	  of	  communicating	  with	  parents?	  	     

4.   How	  long	  have	  you	  been	  an	  educator?	  
	  

  

5.   How	  many	  African	  Studies	  courses	  did	  you	  take	  in	  college?	  
	  

  

6.   Do	  your	  children	  attend	  the	  school?	  
	  

  

7.   Do	  you	  live	  in	  the	  community	  in	  which	  you	  teach?	  
	  

  

8.   Have	  you	  worked	  in	  any	  other	  field	  related	  to	  servicing	  children	  and/or	  
parents?	  	  

  

9.   Do	  you	  incorporate	  an	  African	  Centered	  pedagogy*	  in	  your	  
classroom/lessons?	  

  

10.   Do	  you	  use	  a	  “punishment	  or	  restorative”	  method	  of	  discipline?	     

11.   What	  method	  of	  “assessment”	  of	  student	  achievement	  do	  you	  use	  to	  
evaluate	  students?	  

  

12.   Is	  there	  a	  morning	  ritual	  that	  students	  use	  to	  prepare	  for	  the	  school	  day?	     

 

 
Subtotals: 

  

 
 
 
*	  Pedagogy:	  	  the	  activities	  of	  educating	  or	  instructing	  or	  teaching;	  activities	  that	  impart	  	  

knowledge	  or	  skill.	  
 
 
  



	  

_______________________________________________________________________________________________________________________________________________________________________ 
©	  2017	  Baba	  Victor	  B.	  Gibson,	  African-‐Centered	  educator	  and	  James	  Brown.	  Detroit,	  MI.	  	  All	  Rights	  Reserved.	  	  Any	  redistribution	  or	  reproduction	  of	  part,	  or	  all	  
contents	  in	  any	  form	  is	  prohibited	  without	  formal	  permission	  granted	  by	  the	  author(s).	  Contact	  Baba	  Gibson	  by	  email	  at:	  culturalschooling@gmail.com	  

15	  

Area 2(b): Pre-K to 5th Grade Staff 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   Do	  you	  model	  culture	  w/instruction?	  
	  

  

2.   Do	  you	  have	  a	  classroom	  library?	  	  	  
	  

  

3.   Do	  you	  have	  culturally	  relevant	  children’s	  stories?	  	  
	  

  

4.   Do	  you	  play/sing	  songs	  with	  cultural	  themes?	  
	  

  

5.   What	  foreign	  languages	  do	  you	  include	  in	  your	  lessons?	  
	  

  

6.   Which	  Cultural	  Holidays	  do	  you	  actively	  celebrate	  with	  students?	  
	  

  

7.   Do	  you	  take	  cultural	  trips	  with	  your	  class?	  
	  

  

8.   Is	  phonics	  a	  part	  of	  your	  instruction?	  
	  

  

9.   When	  displaying	  student	  work	  (grades	  &	  data)	  do	  all	  students	  have	  positive	  
examples	  of	  progress?	  

	  

  

10.  Are	  your	  classroom	  rules	  culturally	  based?	  
	  

  

 
 

Subtotals: 
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Area 2(c): 6th to 12th Grade Staff 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   How	  is	  discipline	  maintained	  among	  the	  students?	  
	  

  

2.   Is	  the	  culture	  reflected	  within	  the	  classroom?	  
	  

  

3.   Are	  the	  lessons	  inclusive	  of	  the	  current	  events	  in	  culture/society?	  
	  

  

4.   How	  do	  students	  refer	  to	  you?	  (i.e.:	  Title)	  
	  

  

5.   Do	  you	  take	  cultural	  trips	  with	  your	  class?	  
	  

  

6.   What’s	  your	  preferred	  method	  of	  communication	  with	  parents?	  
	  

  

7.   What	  is	  your	  method	  of	  discipline?	  
	  

  

8.   Do	  you	  provide	  tutorial/advanced/extra-‐curricular	  afterschool	  programs?	  
	  

  

9.   How	  do	  you	  encourage	  “Peer	  to	  Peer”	  mentoring?	  
	  

  

10.   How	  do	  you	  handle	  conflicts	  between	  students?	  
	  

  

 
 

Subtotals: 
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Area 3: School Building  
African Centered Check List of Positive Images on Display in the Building’s Hallways, 
Classrooms, Group Spaces and Offices 
 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   The	  Red,	  Black	  &	  Green	  Flag	  
	  

  

2.   Pictures	  of	  The	  African	  Continent	  
	  

  

3.   Pictures	  of	  African	  Leaders	  
	  

  

4.   Pictures	  of	  Black	  Scientists	  
	  

  

5.   Pictures	  of	  Kings	  and	  Queens	  of	  Ancient	  Africa	  
	  

  

6.   Pictures	  of	  Historical	  Black	  Leaders	  
	  

  

7.   Pictures	  of	  Contemporary	  Black	  Leaders	  
	  

  

8.   African	  Centered	  Currents	  Events	  Board	  
	  

  

9.   African	  Centered	  School	  Pledge	  Posted	  
	  

  

10.  African	  Centered	  Reading	  Room	  or	  Library	  
	  

  

 
 

Subtotals: 
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Area 4: Non-Instructional Staff 
(Office staff, food service, engineers, custodian, classroom aids, etc.) 
 
Assessment	  Questions	   Score	  (+)	   Score	  (	  -‐	  )	  

1.   Is	  the	  clerical	  staff	  welcoming,	  helpful	  and	  friendly?	  
	  

  

2.   Does	  the	  clerical	  staff	  live	  in	  the	  community	  of	  the	  school?	  
	  

  

3.   Does	  the	  custodial	  staff	  keep	  the	  school	  building	  clean	  and	  maintained,	  
inside	  and	  out?	  

	  

  

4.   Is	  the	  food	  service	  staff	  kind	  /	  caring	  towards	  the	  children?	  	  
	  

  

5.   Do	  they	  live	  in	  the	  vicinity/community	  of	  the	  school?	  	  
	  

  

6.   Are	  the	  meals	  healthy	  and	  nutritious?	  	  
	  

  

7.   Is	  there	  a	  “Parent	  Room”	  in	  the	  building?	  
	  

  

8.   Are	  the	  classroom	  assistants	  well	  trained	  and	  knowledgeable?	  
	  

  

             
 

Area 4 Subtotal: 
  

 
 
      
 
 
 
 
 
  

TOTAL:  
All 4 Areas  

 
 

 
 

 
S.C.A.M.™ 

SCORE	  
/	  



	  

_______________________________________________________________________________________________________________________________________________________________________ 
©	  2017	  Baba	  Victor	  B.	  Gibson,	  African-‐Centered	  educator	  and	  James	  Brown.	  Detroit,	  MI.	  	  All	  Rights	  Reserved.	  	  Any	  redistribution	  or	  reproduction	  of	  part,	  or	  all	  
contents	  in	  any	  form	  is	  prohibited	  without	  formal	  permission	  granted	  by	  the	  author(s).	  Contact	  Baba	  Gibson	  by	  email	  at:	  culturalschooling@gmail.com	  

19	  

Added	  Supports	  for	  African	  Centered	  Education:	  	  
 
Dr. Maulana Karenga, a Professor and the chairman of Africana Studies at California 
State University not only created the Holiday celebration of Kwanzaa, he also created 
the NGUZA SABA guiding principles to represent the seven values of African culture 
that help build and reinforce community among African-Americans. Students  
should be challenged to apply the principles to their everyday lives in ways that 
enhance the communities where they live, learn and play.  
 
NGUZO SABA – The Seven Core (Guiding) Principles 
 
1. UMOJA: Unity 

To strive for and maintain unity in the family, community, nation, and race. 

2. KUJICHAGULIA: Self-Determination: 

To define ourselves, name ourselves, create for ourselves, and speak for ourselves. 

3. UJIMA: Collective Work and Responsibility 

To build and maintain our community together and make our brothers' and sisters' 
problems our problems and solve them together. 

4. UJAMAA: Cooperative Economics 

To build and maintain our own stores, shops, and other businesses and to profit 
from them together. 

5. NIA: Purpose 

To make our collective vocation the building and developing of our community to 
restore our people to their traditional greatness. 

6. KUUMBA: Creativity 

To do always as much as we can, in the way we can, in order to leave our 
community more beautiful and beneficial than we inherited it. 

7. IMANI: Faith 

To believe with all our heart in our people, our parents, our teachers, our leaders, 
and the righteousness and victory of our struggle. 
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Traditional    vs.    African Centered     
 Schooling            Schooling 

 - Developed	  by	  Dr.	  Asa	  Hilliard	  

	  
As It Is      As It Should Be 
(analytical)	   	   	   	   	   	   (relational)	  
• Rules      • Freedom of Movement 

• Conformity     • Variation  

• Standardization    • Creativity 

• Restrictions on Movement  • Divergent Thinking 

• Convergent Thinking   • Inductive Reasoning 

• Deductive Reasoning   • Emphasis on People 

• Emphasis on Things    
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-‐   A Pledge for African People - 
	  
We	  are	  an	  African	  people.	  
	  
We	  will	  remember	  the	  humanity,	  glory	  and	  sufferings	  of	  our	  ancestors	  and	  honor	  the	  
struggle	  of	  our	  elders;	  	  
	  
We	  will	  strive	  to	  bring	  new	  life	  and	  new	  values	  to	  our	  people;	  	  
	  
We	  will	  have	  peace	  and	  harmony	  among	  us.	  	  
	  
We	  will	  be	  loving,	  sharing,	  and	  creative.	  	  
	  
We	  will	  work,	  study	  and	  listen,	  so	  we	  may	  learn,	  learn	  so	  we	  may	  teach.	  	  
	  
We	  will	  cultivate	  self-‐reliance.	  	  
	  
We	  will	  struggle	  to	  resurrect	  and	  unify	  our	  homeland;	  	  
	  
We	  will	  raise	  many	  children	  for	  our	  nation;	  	  
	  
We	  will	  have	  discipline,	  patience,	  devotion	  and	  courage;	  	  
	  
We	  will	  live	  as	  models	  to	  provide	  new	  direction	  for	  our	  people;	  	  
	  
We	  will	  be	  free	  and	  self-‐determining;	  	  
	  
We	  are	  an	  African	  people…	  	  
	  
Pajoma Tutashinda: 
Together	  We	  Will	  Win!	  
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Additional	  Thoughts:	  	  
 

“No	  child	  is	  born	  with	  an	  interest	  in	  academic	  learning.	  	  Children	  are	  born	  developing.	  	  	  
It	  is	  what	  they	  experience	  in	  their	  environment	  that	  promotes	  development	  and	  an	  interest	  
in	  academic	  learning	  and	  preparation	  for	  life…	  or	  a	  lack	  of	  preparation	  for	  life.	  
	  
Education	  must	  prepare	  teachers,	  administrators	  and	  policy	  makers	  from	  the	  very	  beginning	  
to	  think	  development…	  and	  use	  it	  in	  providing	  young	  people	  the	  kind	  of	  cultural	  knowledge	  
that	  will	  support	  their	  development.	  	  There	  are	  a	  disproportionate	  number	  of	  young	  people	  
in	  African	  American	  communities,	  who	  for	  historical	  reasons,	  do	  not	  receive	  this	  important	  
development	  to	  be	  successful	  in	  school	  and	  in	  life.	  We	  can	  create	  a	  lot	  of	  programs—	  and	  
have	  over	  the	  years	  that	  cost	  a	  lot	  of	  money—	  but	  do	  not	  address	  the	  rich	  development	  of	  
the	  African	  American	  child.”	  	  

-‐	  James	  Comer,	  MD,	  MPH	  
  

Dr.	  Comer	  is	  at	  Black	  doctor	  at	  Yale	  University’s	  Child	  Study	  Center	  and	  is	  Dean	  of	  the	  Yale	  Medical	  School.	  	  	  
He	  is	  one	  of	  the	  world's	  leading	  child	  psychiatrists,	  and	  is	  best	  known	  for	  his	  efforts	  to	  improve	  the	  scholastic	  
performance	  of	  children	  of	  color	  from	  low-‐income	  backgrounds	  which	  led	  to	  the	  1968	  founding	  of	  the	  
renowned,	  Comer	  School	  Development	  Program.	  	  The	  program	  promotes	  the	  collaboration	  of	  parents,	  
educators,	  and	  community	  to	  improve	  social,	  emotional,	  and	  academic	  outcomes	  for	  children	  that,	  in	  turn,	  	  
helps	  them	  achieve	  greater	  school	  success.	  His	  concept	  of	  teamwork	  has	  improved	  the	  educational	  
	  environment	  in	  more	  than	  500	  schools	  throughout	  America. 
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Final Words: 
 
For additional resources, please go to the School Cultural Assessment 
Matrix website at:  www.culturalschooling.org. 
 
Please email: culturalschooling@gmail.com with feedback, comments, 
and suggestions.  We want to know if you used the S.C.A.M.™ and how we 
might make it better.   
 
There is a mobile APP in the planning stages!  In the spirit of Ujamaa, we 
are seeking support from the community to develop this technology.  If you 
would like to contribute, please go our website and click donate, or send an 
email and we’ll get in touch. All donations are being made to the Dexter 
Elmhurst Community Center in Detroit, Michigan.  They are a registered 
501(c3) non-profit organization housing the S.C.A.M.™ project as the APP 
gets developed. All other proceeds from my work are going to support their 
Youth and Family programming.  Documents for tax purposes will be sent 
upon request from your donation.  
 
To all who gave their time and energy to the School Cultural Assessment 
Matrix, Asante Sana!   
 
Ubuntu — I am because we are.  

-‐   Baba Victor Gibson  
 
 
 
 
 
 
 
 
 

 

 


